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New Policy 

To promote effective use of e-governance 

UGC/ University 

Creating an e-governance policy for a higher education institution involves several key steps: 
1. Assessment and Planning: Evaluate the institution's current governance processes 

and identify areas where digitization can improve efficiency and transparency. 

2. Stakeholder Involvement: Engage with faculty, staff, students, and administrators 
to understand their needs and concerns regarding e-governance. 

3. Policy Development: Draft policies and procedures outlining how electronic systems 
will be used for various governance functions such as admissions, registration, academic 

records, finance, and human resources. 

4. Legal and Regulatory Compliance: Ensure that the e-governance policy complies 
with relevant laws and regulations related to data privacy, security, and accessibility. 

5. Technology Infrastructure: Invest in the necessary technology infrastructure, 
including hardware, software, and networking capabilities, to support e-governance 
systems. 
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6. Training and Capacity Building: Provide training and support to staff and 

stakeholders to ensure they are proficient in using the new e-governance systems. 

7. Monitoring and Evaluation: Regularly monitor the implementation of the e 
governance policy and evaluate its effectiveness in achieving the desired outcomes. 

8. Continuous Improvement: Developments on the e-governance policy based on 
feedback and emerging best practices in the field of digital governance. 

By following these steps, a higher education institution can develop a comprehensive e 

governance policy that enhances efficiency, transparency, and accountability in its operations. 
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